Employee Shortage - what can companies do? (Part 1)

Also in the new year, companies have to struggle with the problems of the shortage of skilled workers.

Increasingly, employees are in the application process, in constant recruitment interviews and are look-

ing for a job that matches their values and requirements. It is clear that companies need to act to retain
their existing staff. In order to retain their employees, it isimportant to understand their needs. But what
exactly do employees want and what measures can companies take?

Why do employees apply for new jobs?
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..wish for more attractive remuneration.

..are looking for a new job because they want better

benefits and additional services.

..are in the application process because they are looking

for more challenges.

..are looking for a job because they cannot identify with

the corporate culture.

..are looking for a new job because they cannot develop

in their current

..are in the application process, because they do not feel

valued in their company.

67 percent of HR managers predict that the shortage of skilled workers will
continue to intensify in the current year.

49 percent of employees declare that they will look for a new job this year.

What can companies actively do?

=

Adjust remuneration to the
market value.

Extend and prioritise internal
communication.

Enable location-independent
working and integrate more
flexibility.

Offer means for the professional de-
velopment of staff.

Actively take on board staff feedback
and define solutions.

Meet employees as a coach and men-
tor rather than a supervisor.

Are you looking for highly qualified experts? We are happy to help with selection and activation.
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